1. Course Objectives? 
1. What are we trying to accomplish? 

2. Do you really want to increase admissions? 
1. Before starting: 

3. How have admissions been increased? 
1. Three prongs to increased admissions 


What are we trying to accomplish? 
To learn: 


e How admissions who pay for services have been increased 

¢ How the “New and Improved You” can get “inside” referral 
organizations 

¢ How to decide which referral organizations you want to get 
“inside” 

¢ How to respond to overflow when (not if) you succeed 


Before starting: 


If no, do you want to change patient mix? 


Gender? 

Age? 

Cultural? 

Working/nonworking? 

Payer? 

Referrer (with or without “teeth”)? 
Etc. 


If yes, then this is also for you. 


Three prongs to increased admissions 


¢ By reducing/eliminating waiting and by increasing the percent of 
inquiries admitted; (the “New and Improved You”) 

¢ By getting “inside” referral organizations; the “Intel Inside” 
strategy 

¢ By making room for more admissions (without increasing physical 
Capacity) 


